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Are you at a crossroads in your journey towards 
effective telecom expense management? 

The decision to switch to a new system often brings a mix of excitement and apprehension. 
Many have experienced the agony of failed implementations, where risk looms large 

and complexities seem insurmountable. 

But here's the reality: it doesn't have to be that way.

The average implementation journey can indeed be daunting, with concerns about time, risk, 
effort, and the unknown. This is where Sakon steps in, reshaping the narrative, and proving 

that it doesn't have to be a herculean effort. In fact, it can be refreshingly smooth.

Keep reading to see why getting your 
TEM implementation right is critical and how 
Sakon's unique approach not only minimizes 

the pain points, but also ensures you get 
the most value as quickly as possible.

Don’t Worry, Be Implemented

You likely have concerns when it comes to switching providers and going through 
a new TEM implementation process. We’re here to put those fears to rest.

With Sakon, we've 
streamlined implementation 

to minimize disruption.
 Our phased approach 
ensures that you start 

seeing value quickly while 
we continue to work on 

broader improvements.

You worry that 
switching to a new 
provider means 
a complex and 
time-consuming 
implementation 
process.

We understand your time 
is precious. As proven 

industry experts, Sakon 
minimizes your involvement, 

allowing you to focus on
 your core responsibilities 

while we handle the heavy 
lifting of implementation.

Overseeing 
implementation 
alongside daily tasks 
can be overwhelming, 
and there’s not 
enough trust to let 
the implementation 
specialists manage 
it without your help.

With Sakon, your data 
is secure and transitioned 

to the level you require. 
We’ve got the leading security 

certifications in the industry
as well as deep talent for 
inventory management.

It’s easy to worry 
about data security 
and integrity.

Sakon's bridging service 
ensures a smooth transition 

in as little as a month, so you 
won't have to double-pay or 

risk any disconnect. We know 
your organization can’t afford 

downtime, which is why we 
work quickly to get you up 

and running in a flash.

Transitioning 
from an incumbent 
provider can be 
risky, with concerns 
about disconnects 
and disruptions.

T H E  C O N C E R N T H E  R E A L I T Y

TEM Implementation 
Doesn’t Have to Be Hard

When your telecom expense management processes aren’t operating at peak 
efficiency, there’s too much at stake to not make a change. Sakon has helped countless 

enterprises make the switch, all while keeping their teams running smoothly. 
Here are just some of our favorite Gartner® peer reviews.

“The integration into our 
business was very impressive 

and has already provided 
significant cost savings 

to the company.”
— Infrastructure and Operations Role in the IT Industry

“Sakon’s implementation 
solutions and dedicated support 

are among the best.”
— Project Manager Role in the Services Industry

“Implementation phase 
was seamless. The Sakon 

team was very engaging and 
helpful throughout the process. 

Since going live, it's made 
my day-to-day tasks 
simpler to complete.”

— System Administrator Role in the IT Services Industry

“Sakon is worth every penny 
and every minute of time 

to set up and use.”
— IT Role in the Government Industry

Get Started with Sakon

Let’s Talk

We’re ready to show you that implementing the 
best telecom expense management practices 

doesn’t have to be a struggle. Connect with 
Sakon and let’s discuss how our proven 

solutions can be tailored to suit your 
enterprise’s particular needs.

https://www.sakon.com/lets-talk

